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PPOS Adopts NAVIS N4
General Cargo | N4GC
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GENERAL CARGO
MODULE

Equipment

PPOS is on schedule to roll out
the N4GC, an upgrade to its N4
terminal operating system in an
effort to streamline processing

project and RORO cargoes. This
project is part of a larger effort to

use of technology.
N4GC will provide benefits in the

and facilitation of general cargo
services including:

Maintenance &

Upgrades

PPOS’ everyday activities include
equipment maintenance, repairs,
and improvements in order

to maintain safety standards,
efficiency, and customer
satisfaction.

The Equipment Division conducts
daily inspections, diagnostics,
troubleshooting, and repair work,
as well as the replacement of
worn components necessary to
the successful functioning of all
equipment.

INSIDE THIS

ISSUE

PPOS kick-off first quarter of 2022,
with several equipment purchases
including 2 Empty Container
Handlers, 1 Reach Stacker (RS) and
8 Terminal Tractor Trucks (TT) which
are expected to arrive from June
2022. Several other equipment
tenders are also being evaluated,
to further update and extend the
fleet.

These additions will supplement
the existing fleet and increase
equipment availability, particularly
in\time for the peak cargo period.

PPOS Adopts
NAVIS N4 General
Cargo | N4GC

and operations for LCL, breakbulk,

improve PPOS’ services through the

areas of management, monitoring,

Equipment
Maintenance &
Upgrades

M “part of a larger effort to improve
PPQOS’ services through the use of
technology.”

Several consultations have been
held with Port Users to train staff
and customers, ensuring a smooth
transition upon go-live.

More efficient processing of
manifest documents
Enhance cargo visibility and
tracking functionalities
Improved tallying capabilities

for operational efficiency and PPOS continues to invest in its

decUlaey] i operations as we aim to raise
Faster stuffing and stripping the bar on our capacity to
of cargo . o handle increasing volumes of
Quickly locating and retrieving

cargo.
cargo

Historical data keeping (of all
consigned goods)
Reduction of paper waste

Ongoing
Training

In the first quarter of 2022, PPOS completed
several training programs. Overall 102
employees were trained in the following
areas:

Bromma Spreader Bar Maintentance
Equipment Operation

Quay Officer, Stevedore,
Superintendent, Reach Stacker and
Longshoremen

Performance Management
Disciplinary Tribunal

Cabinet Note Writing

We were able to expand the scope of our customer encounters by
making a strong push into the area of virtual work. Between 2020 and
2021, we had an overall favorable increase in customer meetings and
were able to develop new contacts with customers both domestically
and internationally. /t’s fair to suggest that keeping these virtual
meetings going in the long run makes good business sense.

Customer
Meetings

Ongoing
Training
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Health Falr

In an effort to promote overall health and wellness
for our Port family and wider community, The
Marketing/ PR Department in collaboration with
the NWRHA of the Ministry of Health hosted the
Easter Community Care Health Fair on Thursday
14th April, 2022 from 10am to 2pm at the Cruise

ISSUE 01 2022

care

nutrition, Vision Screening, HIV testing,
Mental Health Counselling and Basic
Health Screenings. In short, the
event was a resounding success,

with several requests being

made for another Health Fair in

Ship Complex. A total of 114 persons accessed a the near future.

wide variety of offered services, such as BMI and

Hats and

What do hearts, hats and socks have in common? During the first quarter of 2022, the PATT hosted several employee
initiatives encouraging team members to showcase their creativity and fun side. Although our employees work
diligently, the PATT recognises that all work and no play makes us all dull. Here are some highlights from our

, Carnival and World Down Syndrome Day celebrations.
year, employees were

& ol
encouraged to show their

Carnival spirit by submitting selfies in their
Carnival headwear. For People’s Choice and Most
(reative Headpiece, the PR Team presented
return ferry tickets as prizes. Departments
also chose to design team t-shirts with
their favorite Soca song to wear on Carnival
Friday.

we asked employees to tell us why
- they love working at the Port Authority for a chance to
ﬂ&m"' win prizes - they, did not disappoint! Through videos,

00'9\07

Although we could not “touch
the road” for Carnival this

voice notes, emails and messages, three winners were
chosen from the numerous submissions and enjoyed
prizes such as a seaside breakfast at Hyatt, a
Valentine’s Day hamper and a
Haagen Dazs voucher.

Each year on March 21st, people wear brightly coloured and/ or

y ¢ //" - noyld -~ mismatched socks to show solidarity with the Down Syndrome
‘ .~ ﬁ Community. The PATT family came out rocking their socks to
. o‘= Day" show their support on . Here are the

highlights.

LET’S CONTINUE TO FIGHT!

I,

STAY HOME IF YOU ARE
WASH -+ SANITIZE WEAR YOUR MASK FEELING UNWELL
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